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Our ActivitiesThe Network… 

Goal: 
Enhance national adaptation planning & action in developing countries 

Established in 2014 @ COP20 in Lima, Peru
» Funding: Austria, Canada, Germany & US

Participation: both developing countries & donors / dev partners
» 500+ participants, 100+ countries, 10+ donors

Governance & management
» Secretariat: IISD 
» Steering Committee 

Strategic engagements: UNFCCC, GCF, other NAP programs



Our Activities

Targeted Topics Forum (6)

Peer Exchange Program (9)
Country Support Hub (14)
In-Country Programs (17)

Knowledge sharing
Global / country coordination

Aims & Activities



Our ActivitiesCountry Support Hub

Two types of support:

1. Expert advice: Light touch 
feedback and advice on NAP 
issues from Secretariat, 
peers/participants, Roster of 
Experts – virtual support

2. Targeted Technical Support: 
Specific and short-term 
assistance to maintain 
momentum in a NAP process 
– experts contracted



Our ActivitiesThematic resources

Sector integration
Spectrum of approaches to integration in a NAP process 

Vertical integration
Framework for creating strategic links between national and 
sub-national adaptation planning, implementation, and M&E

Relationship to NDCs and SDGs
Framework for understanding how NAPs are related to NDC 
processes and SDG implementation

Financing NAP processes
Identifying, aligning, and strategically accessing different 
sources of financing for different phases of the NAP process

Gender
Assessing and tracking gender-responsiveness in NAP 
processes



Our ActivitiesThe Network’s Niche

LEARNING

COORDINATION

BILATERAL SUPPORT



Targeted 
Topics
Forum



• Space to allow for honest and practical 
exchanges around NAP processes

• Zoom in on one specific topic related to 
NAP, move beyond generalities  

• Aim: Community of practice, South-
South exchange 

Targeted Topics Forum (TTF)



TTF’s Cohort Approach
• Group of participants from 9-10 countries – relatively closed
• Meet in person once a year at a TTF
• Topics that build on each other 
• Sustained peer learning – continue the conversation after the 

meeting

2015 
Cohort

2016 
Cohort

• Albania
• Brazil
• Grenada
• Jamaica
• Kenya

• Malawi
• Peru
• Philippines
• Togo

• Benin
• Cambodia
• Colombia
• Fiji
• Kiribati
• Madagascar
• Mexico

• (Samoa)
• Solomon

Islands
• South Africa
• Tanzania
• Thailand
• Vanuatu



TTF’s Three Pillars

Getting inputs from 
experts in the field to 

enhance understanding 
and frame discussions

Sharing experiences on 
these issues and learn 
from peers in countries 
from around the world

Unpacking what these 
technical inputs mean 

in own country 
contexts

TECHNICAL REFLEXIVERELATIONAL



Themes / learning
journey

Sectoral
Integration

Vertical 
Integration

Financing             
NAP Processes

Gender

Monitoring & 
Evaluation

Within broader context of…
• Emphasis on implementation
• Link to NDCs 
• Relationship to SDGs
• GCF support to adaptation planning

Cambodia
September 2016

Mexico City
June 2017

Nadi
February 2018

Nadi
February 2018



• Ensure participants have a strong 
foundation in the key topics needed 
to design, implement and use results 
of M&E systems as a part of their NAP 
process

• Identify key challenges, best practices 
and emerging opportunities related 
to the monitoring and evaluation of 
adaptation in the NAP process

• Promote an exchange of views on 
effective ways to conduct and support 
M&E as part of the NAP process

TTF Objectives



www.napglobalnetwork.org
info@napglobalnetwork.org
Twitter: @NAP_Network
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