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Please share:

• Your name
• Your position (role and 

Ministry/organization)
• Why you chose this Master Class 

on sector integration

Introductions



Integrating adaptation in sectors:  
Approaches and key questions
How the Pacific community is mainstreaming 
climate change across its departments

Sylvie Goyet
Director, Climate Change and Environmental
Sustainability
Pacific Community | Communauté du Pacifique

The Government of Fiji’s Climate Change and 
Health Strategic Action Plan

Kelera Oli
Climate Change and Health Officer at Fiji’s Ministry of 
Health and Medical Services

Discussion

Session Overview



• Considering the risks and opportunities 
that climate change impacts present for 
sectors

• Accounting for these risks and 
opportunities in planning in key sectors

• Making adjustments based on integration 
of climate change adaptation 
considerations:
• In how things are done
• In what is prioritized
• In how institutions are organized
• In what is monitored and evaluated

What do we mean by sector 
integration?



A spectrum of approaches

Sector Driven
• Sectors have already taken steps to 

address adaptation
• Integration involves coordination of 

sectoral initiatives to define 
coherent national adaptation 

priorities

Hybrid
• Adaptation simultaneously 

considered at overarching 
national level and in sector-

specific planning
• Integration involves coordination 

of national and sectoral efforts 
to ensure cohesion in policy 

community

Nationally Driven
• NAP focal agency identifies 

adaptation priorities
• Integration requires uptake 
within sector plans and policies, 
with coordination and support 

from the focal agency

Prepared an umbrella document to 
provide national-level policy orientation, 
with inputs from different sectors and 
agencies. Sectors are expected to use this 
document and the priority areas it 
identifies to bolster adaptation 
considerations in their own policies and 
plans.

Sectors had already begun 
integrating adaptation 
considerations, but coordination 
was missing: NAP focal agency took 
stock of ongoing adaptation efforts 
to identify gaps and priorities for 
climate-proofing its national 
development plan.

National Climate Change Action 
Plan outlines a long-term program 
to address climate change. Climate 
Change Commission coordinates 
involvement of stakeholders from 
relevant agencies, ministries, etc. to 
implement it.



Mapping 
ourselves on 
the spectrum



Key questions
• What capacities are needed to support 

sector integration?
• Who needs them?
• What information and analysis is needed to 

facilitate sector integration?
• What are the institutional enablers for 

integration in sectors?
• How to ensure that the NAP process and 

sector integration are mutually reinforcing?
• How do you translate integrated planning 

into action?



What seem to be the common 
success factors between the two 
examples presented?

Discussion



How can you put these success 
factors in place in your context?

Discussion



www.napglobalnetwork.org
info@napglobalnetwork.org
Twitter: @NAP_Network
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